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About GLP
Capital Partners
GLP Capital Partners (GCP) is a registered investment
adviser with more than $5 billion in assets under
management.1 Our primary focus is finding value –
and adding value – through investment in logistics
real estate and technologies related to the
management of logistics facilities.
We believe our team’s broad global experience,
focus on innovation and fully integrated operating
platforms provide a strong foundation for investing
performance. Through the years, we’ve built a
strong record of delivering long-term value for the
institutional investors we work with, including pension
funds, sovereign wealth funds and endowments.
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As of December 31, 2021.
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As of December 16, 2021, according to Preqin.

GCP BY THE

NUMBERS
$5 billion

assets under management

24 million

square feet under
management via fully
integrated operating platform

$2.3 billion

raised in first closed-end
discretionary fund focused
on North American logistics
real estate — the largest
ever of its kind.2

Our
Sustainability
Promise
Our commitment to investors, customers,
employees and others goes beyond traditional
financial performance metrics. To meet our
obligations to all stakeholders, including the
communities where we operate, we believe
it is vital that we operate sustainably and
responsibly, with a focus on environmental,
social and governance (ESG) performance.
Well-managed companies, those that achieve
above-average financial returns and deliver
significant value, recognize the importance
of “doing well by doing good.” We believe
that embedding sustainable practices into our
thinking and our actions will enable to us to
achieve more, and deliver more, because doing
so drives creativity around solutions and enables
continued improvement across the enterprise.
Our guiding ESG principles, formalized in
2020, were developed in alignment with the
UN Global Compact definition of corporate
sustainability. They serve as the foundation
for our efforts to be a more resilient, more
aware organization — one that recognizes its
obligations both to stakeholders and to the
world around us.
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Our Core Standards
Integration
We seek to embed and integrate
ESG best practices into our daily
operations and business decisions.

Impact
We aspire to drive positive impact
by embracing ESG concepts across
the company while mitigating
risk and creating long-term value
for stakeholders, including our
customers, investors, employees,
partners and the communities in
which we work.

Integrity
We conduct business with integrity,
respect and excellence, and strive to
be a preferred provider of modern
logistics facilities and partner of
logistics-related operating companies.

Our Guiding ESG Principles
■

Operate as a true advisor to our customers
for all aspects of sustainable real estate.

■

Set and adopt innovation and efficiency
standards across our entire asset portfolio.

■

Communicate transparently with investors on
ESG initiatives to demonstrate our sharp focus.

■

Heighten employee engagement and wellbeing as well as community impact.

■

Understand the latest ESG reporting frameworks
and best practices while governing with integrity.
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Our Process
Our ESG roadmap includes stretch goals, the

Our goals were developed in accordance with

development of annual key performance indicator

our core values, commitments, and the company’s

(KPIs) targets and long-term objectives. Each of

alignment with industry best practices. The KPI targets

our major initiatives has an “owner” within our

serve as an ongoing, year-over-year method to

organization, who is responsible for driving change

measure and monitor our ESG performance over time.

and overseeing efforts to achieve our stated
objectives. We work together, across functional lines
as needed, to meet or exceed our targets. And we
build on those successes to further our progress. 3
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Finally, our long-term targets serve as a reminder of
where we want to be in terms of ESG performance.
They represent the destination that our roadmap is
designed to help us reach.

Key Milestones
We are proud of the progress we made in 2021, the first full year with our sustainability
strategic plan in place. Our primary focus was developing a comprehensive platform for
improvement and positioning the company for long-term success. Here are the highlights
of our 2021 sustainability achievements:
■

■

■

Contacted 93 percent4 of customers

Completed portfolio review
to identify solar power retrofit

whole building data to us for

opportunities and began data

energy usage, water usage and

collection, bidding process

other key metrics for 2021.

and contract negotiations.

Created Tenant Design and

■

Implemented GCP Day of Giving

Construction Guidelines that

employee activities in New York,

incorporate LEED, ENERGY STAR

Chicago, Santa Monica and

and sustainability metrics for

Denver, resulting in 47,756 meals

future facilities and buildouts.

being donated or prepared
to help area food banks.

Achieved our first three ENERGY
STAR certifications for three

■

Created a formal mentorship

properties in our operating

program with 100 percent

portfolio, which indicates these

employee participation.

properties are operating in the
top quartile or better in the
market in terms of efficiency.
■

■

at the end of 2020, who provided

Developed Environmental
Management System (EMS or
Sustainability Management System)
for capturing, tracking and linking

■

Donated $459,800 to various
charities via the GCP Foundation.

■

Initiated the process for GCP to
participate in GRESB – a leading
ESG benchmark for real estate and
infrastructure investments – in 2022.

to relevant ESG information.

3

ESG goals are aspirational and not guarantees or promises that all goals will be met. There can be no
assurance that GCP’s ESG policies and procedures as described herein will continue, and GCP’s ESG
policies and procedures could change, even materially. Please refer to “Important Information” for
additional disclosures regarding the information in this Report.
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Reflective of 28 customers from whom we requested 2021 data.
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Message
from the CEO
Dear friends and stakeholders:
In 2020, we began an in-depth study of how GCP
could best adopt a sustainability strategy that
would enable us to drive value for our stakeholders
through Environmental, Social and Governance (“ESG”)
processes, measures, and best practices.
It was a productive, meaningful effort, with a great
deal of input from our leadership team and others
across the organization. And it culminated in the
development of our Sustainability Principles and
Alan Yang
Chief Executive Officer and
Senior Managing Partner

Policies, accompanied by a sustainability strategic plan,
both which are living documents that inform and guide
the decisions we make around strategy and intent, as
well as the day-to-day activities of our people.
We have now completed one calendar year with our
platform in place, and I am proud to bring you our
first ESG report, which explains our approach and
details our progress to date. We plan to update the
report annually, providing transparency and insights
into our business beyond the returns.
At the onset of the COVID-19 pandemic, modern
logistics was brought to the forefront of national and
global economies. Our sector was propelled into the
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“

We are relentlessly focused on improving our
business performance while also contributing
to the communities where we live and work.

spotlight, rising to meet the demand of sustaining

customer engagement; and better benchmarking

an entire global population by delivering essential

to understand best practices to allow us to evolve

goods, all the while overcoming the most significant

and become better investors and operators. As we

restrictions on traditional commerce we have seen in

heighten our focus, we also recognize the awesome

recent history.

opportunity we have to help these economies

Then in 2021, the vulnerabilities of the industry were
exposed as the velocity of our economic demand

reach their full potential by holding ourselves to the
highest sustainability standards.

recovery outpaced the resilience of our supply

I’m extremely proud of how we have responded to

chains and “supply chain issues” became a household

the challenges within our industry. We are deeply

phrase. Our industry had to step up its resilience and

and genuinely committed to our sustainability

efficiency once again and embrace the responsibility

principles and the plans they support. They

of becoming a vital contributor to society at large,

have always been a foundational part of how we

beyond commerce. At the same time, investor and

do business. Bringing transparency and formal

stakeholder expectations around ESG initiatives

discipline to them will allow us to have an even

escalated, making it even more critical for us to

greater impact on our world.

respond with more transparency about our business
and how we operate.

Thank you for your support.

We are relentlessly focused on improving our

Alan Yang

business performance while also contributing to

Chief Executive Officer and Senior Managing Director

the communities where we live and work. Across
the business, and specifically as it relates to
ESG, we’re considering and evaluating enhanced
reporting standards; data-backed decisions;
increased accountability across our organization;
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Environmental
As the manager of dozens of industrial
warehouses in key logistics hubs, we recognize
that it is important for us to reduce consumption
of natural resources, improve efficiency,
and minimize carbon emissions. We have a
responsibility to partner with our customers to
support their sustainability efforts.
The first step in identifying where we can
make a difference is understanding our current
environmental performance – both at individual
industrial sites and then in total across the
portfolio. Throughout 2021, we invested a good
deal of time and effort, together with our
customers, to consider better ways to gather
property data and understand how properties
could operate more sustainably.
We believe this process will enable us to set
meaningful, specific short- and long-term goals
and improve our performance over time.
We also built a strong foundation for ENERGY
STAR certification and other green building
certifications, such as LEED and BREEAM, across
our portfolio. We continue to make progress
toward achieving those certifications.

2021 Environmental Highlights
Implemented innovation and efficiency opportunities portfolio-wide:
■

■

■
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Achieved our first three ENERGY STAR

■

Partnered with customers to

certifications for facilities in California.

accelerate the pace of change:

Completed portfolio review to identify solar power

■

Connected with all property management

retrofit opportunities and began data collection,

teams and customers to communicate a

bidding process and contract negotiations.

heightened focus on ESG expectations.

Engaged with our customers to benchmark

■

Developed customer design and construction

energy use at 35 of our buildings in the ENERGY

guidelines that incorporate LEED, ENERGY

STAR Portfolio Manager benchmarking tool.

STAR and sustainability metrics.

A CLOSER LOOK

A New Approach
to Development

A GCP facility under construction in

The site lighting and base building are designed to

Sherwood, OR – the T-S Corporate Park –

reduce energy usage, and prescriptive requirements

is seeking LEED certification. What does that

were developed for customer lighting and HVAC

involve? At GCP, it means thinking creatively

systems. Energy models estimate that the building

about every aspect of the site’s development.

will use 25% percent less energy than a code

From intended installation of electric vehicle

compliant building.

charging stations and preferred parking for low-

The HVAC system will provide enhanced ventilation

emitting, fuel-efficient vehicles, to using native,

and improved air quality, and the construction crews

adapted landscaping and creating a wildlife

utilized low-emitting materials, including paints,

habitat, GCP is creating a new-generation facility

sealants and adhesives, to reduce indoor air pollutants.

that incorporates sustainability from the first day
of construction.

Finally, during construction, the general contractor

The new landscaping, for example, will help

plan, leading to the recycling of construction waste.

reduce annual water, and will more effectively
manage stormwater. Prescriptive requirements
for water conserving plumbing fixtures will
reduce water usage inside the building by
approximately 40%.

implemented a comprehensive waste management

These types of changes, especially when taken
together, make a significant difference in the overall
sustainability of the project – not just during the
development process, but also for years to come.
11

A CLOSER LOOK

Achieving ENERGY
STAR Certification
In 2021, GCP earned its first ENERGY STAR
certifications for facilities in City of Industry, CA.;
Rancho Cucamonga, CA.; and San Bernardino, CA.
Achieving ENERGY STAR certification means that a
facility is more energy-efficient than 75 percent of
similar class buildings across the U.S.
Buildings in our portfolio use the ENERGY STAR
Portfolio Manager platform – the industry standard
in energy management – to track usage data and
benchmark against similar buildings nationwide. The
software calculates a score – from 1 to 100 – based
on the actual measured energy use of a building,
after factoring in differences in operating conditions,
regional weather data and other considerations.
Buildings that score a 75 or higher can earn ENERGY
STAR certification.
As part of this program, GCP customers will
participate by building out their spaces to specific
energy-saving codes developed by the company,
helping the environment and reducing their costs
at the same time.

12
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Social
Our social efforts center on the most valuable
assets we have, our people and our communities.
We appreciate the responsibility and, more
importantly, the opportunity that we have to we
have to help each of our employees as well as
the communities where we do business reach
their full potential.
We recognize the vital role that our employees
play in our success. We are committed to
sustaining an encouraging, open, supportive
environment that enables our people to maximize
their career growth, make positive contributions
and maintain a positive work/life balance.

2021 Social Highlights
Initiated programs to enhance the employee experience and workplace culture:
■

■

Developed employee demographics

■

from home, we developed a “Fitness Friday”

new hires in 2021 identify as female.

program to encourage healthy activity. This
included virtual classes throughout the year

Working towards implementing an applicant

where employees were encouraged to take time

tracking system that will allow us to

out of their day to focus on physical fitness.

better understand our applicant pool.
■

Completed our first third-party enabled

■

that 88% of those surveyed are “likely” to
recommend GCP to a friend or colleague.
Piloted our mentorship program
with 100 percent participation.
■

■

Implemented an ongoing wellness speaker series.

■

Enhanced our outreach to the
communities where we do business:
■

Created a Women’s+ Initiative for rollout in
2022, where we plan to bring together our
employees to challenge gender barriers in
our industry, explore expanded personal
development opportunities and enable one
another to reach their full potential.
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Offered employees memberships to
Headspace, an online meditation service.

employee engagement survey, revealing

■

As a result of the pandemic and staff working

report, confirming nearly half (47%) of all

Implemented a matching program for
employee donations over $150.

■

Donated $459,800, including
employee matches, to various charities
through the GCP Foundation.

A CLOSER LOOK

Building a more respectful,
just and equitable society
To broaden our impact outside of our office walls, we

In addition to identifying and partnering with causes

launched the GCP Foundation in 2020, with a mission

focused on meeting these challenges locally where

to help build a more respectful, just and equitable

our offices sit, we wanted to do more. So, in 2021,

society through meaningful, impactful, sustainable

we identified a national organization for ongoing

engagement. As such, the Foundation is focused on

support, one that aligns with the Foundation’s

a series of American “deserts”— areas of national

mission and GCP’s overarching values: Facing History

life in which vulnerable communities are noticeably

and Ourselves. The organization was founded in

and consistently let down, left out and left behind.

1976 to teach middle and high school students to

These include education, healthcare, food, digital

challenge bigotry and hate in society. To kick off our

infrastructure and banking and capital.

partnership, the GCP Foundation made a $300,000

These deserts are, of course, connected. By
understanding those connections and viewing work
in any one of them as part of a larger mission, the

donation to Facing History and Ourselves. Our friends
at Kirkland & Ellis also contributed to the launch with
a $250,000 external contribution.

GCP Foundation aims to establish a comprehensive
effort to dismantle barriers and correct injustice.
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To help build and maintain that culture, we focus

Customer, Suppliers and Community Health and

on six major areas of social enhancement and

Wellbeing: We are committed to supporting our

employee engagement:

customers in their sustainability, safety, health and

Diversity, Equity and Inclusion (DEI): We embrace
employee differences of all kinds, and we strive to
build a workforce that reflects the world around
us. To foster an atmosphere of understanding and

wellness goals at key points in their tenancy such
as during the leasing process, property management
check-in, normal property inspections and tenant
engagement efforts.

respect, we encourage teamwork and participation,

Community Engagement: We work hard to

work/life balance and involvement in our local

develop and maintain transparent and productive

communities.

relationships, and we strive to give back – through

Employee Safety: We recognize that all employees
have the right to work in a safe and healthy
environment, consistent with the Occupational
Health and Safety Act, the Regulations for

creating local jobs and contributing to local
economies to supporting local charities through
employee involvement and donations from the
GCP Foundation.

Construction Projects and any other applicable
legislation. This commitment includes our construction
contractors, property managers and customers.
Employee Performance and Career Development:
Each year, we establish clear performance
objectives for every employee and follow up
with performance evaluations and coaching.
Our mentorship program gives employees the
opportunity to seek out senior-level employees
for advice and assistance. We foster continuous
learning through regular training, certification
funding and encouraging community service.
Employee Health and Wellbeing: We believe in
the importance of healthy living, and we provide
comprehensive healthcare benefits and encourage
and support our employees in their own fitness,
health and wellness journeys. Our culture supports
regular physical activity, reduced sitting time and
healthy eating options.
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“

We work hard
to develop and
maintain transparent
and productive
relationships, and we
strive to give back.

A CLOSER LOOK

GCP Annual
Day of Giving
GCP employees in the company’s New York,
Chicago, Santa Monica, and Denver offices gave of
their time and talents to support local food banks
during the company’s Annual Day of Giving, held on
September 10, 2021.
In New York, employees prepared 1,000 meals for
local charities. In Chicago, employees supported the
Greater Food Bank of Chicago, accounting for 3,442
meals. In Denver, employees worked with the Food
Bank of the Rockies to donate 15,835 meals. And in
Santa Monica, employees donated 2,205 boxes of
food – representing more than 27,000 meals – to
LA Works.
In total, GCP employees were responsible for
47,756 meals donated – a huge impact on local
communities and those in need.
GCP is proud to support these important charities
who work so hard to reduce or eliminate food
insecurity in the communities we call home.
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Governance
Strong corporate governance and high ethical
standards are cornerstones of GCP’s business
philosophy. We believe in and live by our core
values of integrity, respect, collaboration,
performance and maintaining a customercentric approach.
We take pride in our diligent compliance with
laws, regulations and industry standards, and
our commitment to GCP’s Code of Ethics.

2021 Governance
Social Highlights
Highlights
We undertook a portfolio-wide focus on
capturing quantitative data to support
Initiated programs to enhance the employee
transparency in our operations.
experience and workplace culture:
■ Pioneered processes for integrating ESG
■ Developed employee demographics
elements into due diligence activities.
report, confirming nearly half (47%) of all
■ Developed Environmental Management
new hires in 2021 identify as female.
System for capturing, tracking and
■ Working towards implementing an applicant
linking to relevant information.
tracking system that will allow us to
our applicant
pool.of
We better
beganunderstand
process of regular
reporting
goals and achievements
to stakeholders:
■ESGCompleted
our first third-party
enabled
■

■
■
■
■

■
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employee engagement survey, revealing
Refined our sustainability messaging
that 88% of those surveyed are “likely” to
to articulate our ESG strategy.
recommend GCP to a friend or colleague.
Began providing ESG updates in
Piloted our mentorship program
quarterly and annual investor letters.
with 100 percent participation.
Initiated the process for GCP to
Enhanced our outreach to the
participate in GRESB – a leading
communities where we do business:
ESG benchmark for real estate and
Implemented
matching program
for employee
infrastructure ainvestments
– in 2022.

Each year, GCP employees are required to participate
in annual training that includes:
■

Personal trading policies and
preclearance requirements

■

Misuse of material non-public information

■

Outside business activities

■

Gifts and entertainment

■

Political contributions

■

Anti-money laundering

■

IT and cybersecurity, including
electronic communication

■

External communications (media,
marketing, and advertising)

■

Vendor and external research
provider due diligence

GCP also strives for a corporate governance
framework that provides appropriate levels of
oversight in the areas of audit, risk management and
potential conflicts of interest.
The company maintains strict policies that prohibit
bribery and other improper payments to public
officials consistent with the U.S. Foreign Corrupt
Practices Act and similar laws in other jurisdictions in
which we invest.
GCP values our reputation as an organization that
conducts business with honesty and integrity, and
the company maintains a zero-tolerance approach to
lapses in these areas. GCP requires all employees to
always comply with the GCP Compliance Manual and
provide an annual certification of compliance.
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GLP Capital
Partners Contacts
Patrick Gonzalez
VP, Head of ESG
+1 310.349.3074
pgonzalez@glpcp.com

Kathleen Allen
VP, Head of Marketing
and Communications
+1 303.481.8541
kallen@glpcp.com
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IMPORTANT INFORMATION
This report (“Report”) is being provided by GLP

(e.g., with respect to financial markets, business

Capital Partners, LP (collectively with its affiliates,

opportunities, demand, investment pipeline and other

“GCP”) and does not constitute an offer to sell, or

conditions) are subject to the ongoing COVID-19

solicitation of an offer to purchase, any security.

outbreak. The full impact of COVID-19 is particularly

Neither GCP nor any other person has any obligation

uncertain and difficult to predict, therefore such

to update this Report or correct inaccuracies or

forward-looking statements do not reflect its ultimate

omissions in it.

potential effects, which may substantially and
adversely impact performance. Any forward-looking

Some of the statements contained in this Report

statement speaks only as of the date on which such

constitute “forward-looking statements” that can be

statement is made, and GCP assumes no obligation

identified by the use of forward-looking terminology

to correct or update any forward-looking statement,

such as “may,” “will,” “should,” “expect,” “anticipate,”

whether as a result of new information, future events

“estimate,” “intend,” “continue,” or “believe” or the

or otherwise, except as required by law.

negatives thereof or other variations thereon or
comparable terminology. Furthermore, any projections

Descriptions of ESG initiatives in this Report related

or other estimates in this Report are “forward-

to GCP’s portfolio, portfolio companies, and

looking statements” and are based upon certain

investments (collectively, “portfolio companies”) are

assumptions that may change. Due to various risks

not guarantees or promises that all or any such

and uncertainties, actual events or results may differ

initiatives will be achieved. Goals are aspirational

materially from those reflected or contemplated in

and not guarantees or promises that all goals will be

such forward-looking statements. Moreover, actual

met. Statistics and metrics relating to ESG matters

events are difficult to project and often depend upon

are estimates and may be based on assumptions

factors that are beyond the control of GCP. Forward-

or developing standards. Statements about ESG

looking statements and discussions of the business

initiatives or practices related to portfolio companies

environment and investment strategy included herein

do not apply in every instance and depend on

factors including, but not limited to, the relevance
or implementation status of an ESG initiative to or
within the portfolio company; the nature and/or
extent of investment in, ownership of or, control or
influence exercised by GCP; and other factors as
determined by investment teams, corporate groups,
asset management teams, portfolio operations teams,
companies, investments, and/or businesses on a caseby-case basis. While GCP believes ESG factors can
enhance long-term value, GCP does not pursue an
ESG-based investment strategy or limit its investments
to those that meet specific ESG criteria or standards.
Any such considerations do not qualify the GCP’s
objectives to maximize risk-adjusted returns.
Past performance is not necessarily indicative of
future results. There can be no assurance that the
operations and/or processes of GCP as described
herein will continue, and such processes and
operations may change, even materially. The actual
investment process used for any or all of GCP’s
investments may differ materially from the process
described herein.

